Pre-Launch Checklist
For ultimate results, read Idea to iPhone to truly understand how to make the
most of these launch ideas. Every app launch is different so use these steps as
a blueprint to help you build your own launch strategy.

ONE MONTH BEFORE SUBMITTING YOUR APP
❏ Take care of all legalities, tax details, and contracts on iTunes Connect.
❏ Prepare your customer support system.
❏ Identify your most influential bloggers and journalists, follow them, and introduce
yourself.
❏ Build a new website promoting your app.
❏ Create a newsletter to send to your fans on launch day.
❏ Compose a press kit for the media to download from your website.
❏ Produce a viral video of your app as well as a demo one for the media and bloggers.

ONE WEEK BEFORE SUBMITTING YOUR APP
❏ Research the best keywords for your app.
❏ Write the product description that will be displayed on the App Store.
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❏ Prepare five screen shots of your app that will be displayed on the App Store.

SUBMITTING YOUR APP
❏ Complete the setup details for your app on iTunes Connect.
❏ Create and install your distribution certificate, App ID, and distribution profile.
❏ Create a distribution build of your app using Xcode and submit it to Apple.

WHILE YOU’RE WAITING FOR APPROVAL
❏ Prepare personal emails for each of your selected bloggers and journalists. Send
them along with a promo code as soon as your app is approved.
❏ Draft your launch day marketing messages to share on social media sites.
❏ Announce your launch date on social media sites, your blog, and in any
correspondences.
❏ Draft a blog post to be published on launch day.
❏ Close shop and invite fans and bloggers to a short preview webinar.
❏ Plan ways to engage your fans and customers on launch day, such as competition
or sharing content they create with your app.

LAUNCH DAY
❏ Double check your app on iTunes to make sure everything is perfect and you can
download the app. Make any required changes right away.
❏ Roll out your new website.
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❏ Update the blog post you drafted and publish it.
❏ Send out your launch day newsletter to your fans.
❏ Email all family, friends, and acquaintances with the big news. Contact your local
news and radio stations as well.
❏ Send out messages on the social networks throughout the day.
❏ Engage your customers, say thanks and have fun.
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